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INTRODUCTION 

 

The City of Deltona, Florida initiated a strategic planning process on October 17, 2015 with a 

community visioning workshop. During the workshop, residents shared their dreams and 

aspirations for the future of the city (see report). This was followed by a day-long strategic 

planning workshop on November 7
th

 for the City Commission and senior staff. Ms. Marilyn 

Crotty, director of the Florida Institute of Government at the University of Central Florida 

designed and facilitated both workshops. 

 

The Mayor and six Commissioners participated in the workshop along with senior staff.  Ms. 

Crotty shared the information that had been collected at the community visioning session to 

provide input and guide the discussions of the Commission and staff. The participants conducted 

an analysis of the strengths and weaknesses of the city as well as opportunities and threats it 

faces. This led to the identification of strategic issues the city should address and a set of goals 

and objectives for the city to accomplish in the next few years. The final activity of the workshop 

was the selection, by the City Commission of priorities for implementation.  

 

This report is a summary of the discussions and conclusions reached at the workshop. 
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The Commission and staff identified what they perceive as strengths and weaknesses of the city 

and its government.  They also identified opportunities and threats that the city faces.  The 

following chart is a compilation of these ideas.  The number in parentheses ( ) next to each 

comment indicates how many participants made this or a similar comment. 

 
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

 

Community (6) – strong 

involvement; consensus 

among community and 

administration; unified; 

synergy with community; 

family values; family 

friendly; residents 

Tax base (3) - burden on 

residents; not diversified; 

mostly residential. Need 

commercial development 

Development (4) – 

economic; vacant land 

available for 

development; business 

development; community 

getting quality 

development 

Sewer/Septic (6) –

mandated elimination of 

septic tanks; State 

legislation on septic; 

funding for commercial 

sewer; keeping 

water/sewer rates 

affordable; realistic 

state/fed funding sources 

to off-se residents from 

paying connect fees  

Affordable (2) -  

affordable living 

Infrastructure (4) – lack of 

especially sewer/roads; 

roads needing repair – lack 

of necessary funding 

Growth (5) – potential; 

SR415 Corridor; 

continued population 

growth; we are growing 

with quality 

Unfunded mandates (2) – 

from the State 

Growth (2) – potential; 

room to grow 

business/residential;  

Growth and population 

growth 

Tourism (2) – sports; eco-

tourism 

Volusia County (3) – lack 

of cooperation from; 

regulating city too much 

City Manager (3) – new; 

has knowledge and 

leadership skills 

Direction (2) – losing focus, 

change direction; no clear 

direction 

Transportation (2) – 

SunRail;  transportation -

regional issue 

Farmton development (2)  

City Attorney (2) -  

working well with staff 

and results oriented 

Communication (3) – often 

breaks down; effective 

communication keeping 

community informed; 

telling our story; 

publicizing events and news 

to resident 

Hospital (2) - Get Florida 

Hospital more involved 

with city;  

Springs (2) – legislation 

in 2016 potential threat; 

Blue Springs BMAP 

Commission (3) – 

diversified; Mayor & 

commission functioning 

well in 2015; good 

working commission; all 

on same page to move 

forward 

Lack of understanding of 

Deltona vision by outside 

groups/organizations (i.e. 

neighbor cities, county, 

others) 

Get more direct 

involvement from existing 

businesses Wal-

Mart/Halifax Health 

Lack of cooperation from 

staff/ commission 

regarding city/county 

relations 

I-4 (2) - Land available 

near; 3 I-4 gateways 

Focus (2) – for future; 

indecisive 

Partnerships (2) -

government; partnerships 

with communities/private 

sector 

No courthouse annex  

Diverse population (2); 

all neighborhoods 

Drugs Get support (not financial) 

from colleges in the area 

Neighboring community 

facilities 

Staff (5)-  hard working; 

supportive and 

knowledgeable; care 

about city 

Permitting still too difficult 

and not easily done online 

Senior Center (2) Use $ 

from Council on Aging 

for Senior Center; get 

some hospital to be 

involved in Senior Center 

Outward migration of 

residents if city continues 

to decline 
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STRENGTHS WEAKNESSES OPPORTUNITIES THREATS 

Park (2) -Top notch 

system; facilities 

25,000 kids 18 and under 

not enough parks or 

programs 

Partnership with School 

Board to change schools 

Fear of thinking outside 

the box 

Location (3) – 

geographically to 

Orlando and Daytona;   

Lack of fire based transport 

- unwillingness of the 

county 

Trend in improving 

economy will allow 

expansion of services 

residents want and expect 

Utility relocation 

legislation (2) 

Involvement of Halifax 

Health in city 

Residents having to fix 

connection to sewer 

Outside funding (2); More 

grants – hire consultants  

to find and apply 

Lack of action on major 

problems that have been 

identified 

Economic opportunity Depth in staff; not enough 

back up 

Close to I-4 Crime and results of it 

Financially sound (2); 

Balanced budget and 

reserves 

Outdated facilities Central Fl coming into its 

own – Deltona benefits 

from it 

Diversifying our tax base 

Investment in 

infrastructure – helps city 

be sustainable; attracts 

people to city; people 

want to live in city that 

invests in itself 

Lack of available economy 

development property 

Daytona, Orlando and 

NSB – Central proximity 

of Deltona 

Ourselves 

Great commercial 

potential 

Perception of city from 

outside interests 

Gain control of Deltona 

North 

ISIS 

Special events Commercial development Deltona getting positive 

publicity- Orlando 

Business Journal, Florida 

Trend, others, etc. 

Communication Services 

Tax bill 

Workforce large, willing Road blocks to business 

growth 

Engaging residents more Lack of $ 

Walking trails Not enough sidewalks Working with regional 

organizations 

 

Dewey Boster Spaghetti bowl of roads Water – regional issue  

Open government Citizens who feel entitled  People moving to Deltona 

due to community/civic 

pride 

 

City Hall Lack of identity Annexation  

Parks (2) Top notch 

system; facilities 

Public works location   

Public support for 

improvement 

Cement factory   

Daytona State College    

Bethune Cookman Univ.    

Number of public schools    
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STRATEGIC ISSUES 

The Commission and staff identified strategic issues and organized them into like categories:. 

Fiscal Issues 

Grant writer – funding 

Financial stability – alternative resources 

Social Services. 

Providing social services 

Improved healthcare delivery system 

Homelessness – families in need 

Meeting resident’s needs. 

Economic Development 

Commerce Park 

Maximize partnerships – schools, businesses 

CRA – economic development overlay 

Educating workforce 

Affordable senior housing 

Downtown 

Eco-Tourism/sports tourism, trail system 

Comprehensive economic development strategy - tied to comp plan 

Annexation 

Meeting needs of business community (now and future) 

Land analysis – city owned property and plan to do something with it (commercial development 

plan) 

Master planning 

Internal and External Communication 

Changing image 

Liaison to Volusia County government 

Turn city into community 

Branding 

Legislative advocacy 

Transparency 

Inter-governmental coordination 

Customer service/staff development 

Resident engagement – boards, input; youth engagement/visioning 

Special events – partnerships/amphitheater - Lyonia 

Infrastructure 

Efficient utility provision 

Growing parks and youth programs 

Water 

Analysis of infrastructure 

Community center 

Transportation – long, short term (roads, sidewalks) 

Improve online capacity – IT upgrade 

 



5 
 

Public Safety 

 Fire 

 Sheriff 

 Emergency management 

 Code enforcement  

 Building inspection 

 EMS 

 Cleaning up city 

 

The Commission confirmed that the six strategic issues listed above were appropriate goals for 

the city and identified objectives under each goal.  They then selected priorities for 

implementation.  Any objective that received four or more “dots” (number of dots identified by 

number in (  ) in front of each objective) is considered a priority. The rest of the objectives are 

listed as other. There is no significance to the order in which the goals and objectives are listed. 

 

GOALS AND OBJECTIVES 

 

GOAL – FISCAL 

Priority Objective 

 

(6) Create a grants management program – find, write, administer 

 

Other Objectives 

 

(2) Pursue alternative/ new revenue resources 

 

(1) Review, approve, and amend policies related to balanced budget, reserves, investments, 

revenue sources, etc.  

 

(0) Provide quarterly update on budget position 

 

 

 

GOAL – SOCIAL SERVICES 

Other Objectives 

 

(2) Partner with existing healthcare providers to increase healthcare information and access 

 

(2) Establish mechanism within city to coordinate provision of social services for residents 

 

(1) Conduct needs assessment to determine social service needs in the city and existing services 
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GOAL – INTERNAL AND EXTERNAL COMMUNICATION 

Priority Objectives 

 

(4) Improve intergovernmental coordination and communication (advocacy, courthouse annex 

 

(4) Develop Deltona brand and improved image 

 

Other Objectives 

 

(3) Explore a variety of mechanisms to enhance 2-way communication and city engagement 

(social media, advisory boards, youth, state of city) 

 

(2) Provide for ongoing staff development and training (customer service, etc.) 

 

(1) Continue and expand – special events 

 

 

 

 

GOAL – ECONOMIC DEVELOPMENT 

Priority Objectives 

 

(5) Update economic development plan (including Land Development Codes) 

 

(4) Analysis of city-owned properties and determination of best use and need for land acquisition 

 

Other Objectives 

 

(3) Explore the concept and development of a city center 

 

(3) Enhance relationships with existing business community (retention, expansion, etc.) 

 

(1) Review annexation policy 

 

(0) Pursue creation of a CRA 
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GOAL – INFRASTRUCTURE 

Priority Objectives 

 

(4) Update parks and recreation master plan 

 

(4) Create a utility development plan consistent with zoning (water, sewer, natural gas, IT) 

 

Other Objectives 

 

(2) Review and update current road and sidewalk installation and maintenance plan 

 

(2) Explore multi-modal transportation opportunities – including other government entities 

(SunRail, Votran, trolleys, ferries, etc.) 

 

 

 

GOAL – PUBLIC SAFETY 

Priority Objective 

 

(5) Strengthen code enforcement (abandoned properties, rental property) 

 

(4) Pursue ability of city to be able to provide medical transport 

 

Other Objectives 

 

(1) Support and enhance emergency management plan – keep updated 

 

(0) Develop public safety education program/plan 
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PRIORITY OBJECTIVES 

 

(6) Create a grants management program – find, write, administer 

 

(5) Update economic development plan (including Land Development Codes) 

 

(5) Strengthen code enforcement (abandoned properties, rental property) 

 

(4) Improve intergovernmental coordination and communication (advocacy, courthouse annex) 

 

(4) Develop Deltona brand and improved image 

 

(4) Analysis of city-owned properties and determination of best use and need for land acquisition 

 

(4) Update parks and recreation master plan 

 

(4) Create a utility development plan consistent with zoning (water, sewer, natural gas, IT) 

 

(4) Pursue ability of city to be able to provide medical transport 

 

 


